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Swvl and Queen’s Gambit:
A combination to accelerate mass transit revolution

Overview Valuation

= Sl to combine with Quesss Gambit Grewth Capital = Raflects ~$11bn pre forma enterprise value (2.8 & 2023E gross revenua) and ~$1,5bn0 oquity value

»  Glusen’s Gambit is fecused on disruptive, high potential technalogy platforms — = Procoeds of ~$405mm from $100mm © targeted PIPE and cash in trust to fund growth, assuming
in parfoct alignmant with Swwl no redomptions

= Transaction expected to closo in G421 = Existing Swod sharehobkiors to roll 100% of their stake at clost and are expocted to own ~65% of

tha pro forma company

Value add

+  Aoeoss to leading industry ployers (0.9, Agility, o lorge investor in Queen's Gambit) which may greate significant valuo 10 the erganization and investers olike
+  Swang emphasis on ESG (ervironmant, social and gevernancal: positioning the GIganization 1o utifize EYs and other sodially rosponsible practices

= Diverso Board and strong fetus on Sarparate govamancs that can holp significantly heighton the srganization’s porformance and haahh

Meostafa Kandil Rachid Maalouly Victoria Grace Betsy Atkins

[= e s of Strategy and Inngwstion Founder, CEC & Dirsctor Sprwsd Ohpearaton] Adhiied
Mckiowcy o B s oy verve T e d

Lantdm o oo S Coergpary [N —— ] S i B ety Wt

Yousszef Salem Anastasia Nyrkovskaya
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. ey MHUCUniversal
_ wusuminn PERTENE ro=ies
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Queen's Gambit is positioned to make differentiated
and immediate impact

Overview

»  Seasoned and experienced management taam

= [Existing strategic relationship with Agility and a host of other board relaticnships
+  Distinguished board and strategic advisory team of 11 highly suecessful women

«  Critical potential benafits from Agility Logistics relationship

Values Aligned from the Start

+  Fundamantal alignmant with Swevl's
focus on women's safety in shared
mability

+  Quesn'’s Gambits women-led
management and board offer
diffarentisted parspactives, a
compalling advantage for Sw

+ Send and Quesn’s Gamiit to establish

advisory committes to focus on
diversity & inclusion of public entity

@ueen’s

Crambit

Unigue and Empowered Board and Advisory Team

Jennifer Barbatta
Sanics WD, OO0 at
Starwood Capits

Dr. Cheryl Martin
Foumdar & Principal 51
Harwich Partnors

Sill Putman
CFO at Jamf

Jeannine Sargent
Baard Membaer at
Synapys

Lone Fonss
Schroder

CEC at Concordium AG

Elizabeth Weymouth
Faursdar & Managing Pariner

w1 Grafsne Partnass

Nalda Connors
Chairsoman & CEO of
Firw Growe Holdings

Hannah Jones
CEQ, Earthshot Prize

- O oo
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Agility is expected to provide immediate synergies and new opportunities @ueen’s
Multi-billion dollar corporate logistics leader is uniguely positioned to offer strong operating and strategic benefits globally L Gambit ]

Leverage Agility's Regional Expertise to Expand in Emerging Markets
« Critiesl socess snd undarstanding of kocal and emarging market businass contest from Agllity's Middle Enst roots and

growing Adrica footprint
» Dwwp relationships with local trade partnars, govammonts, ial i ins ard img fareng
» Buppart with hifing talent/teams i new geographies with axisting Agility presence
e w
Agility

— Potantisl Opportunities te Expand Swyl Sans5/Tass Cllants

L T, manager B = i . 2 iz .
m?:mm“ raal ostate = Agility companies offer conporate client bass for Swel's TaaS segmant via Agifity Logistics Parks, Naticnal

in marry ol Seeds kiy mackets Aiation Services and GOC Services
= Ratail ridership growth via integration imo Agility's commarcial real estate projects scross the Gulf
Cooperation Council [MGOCT) cowntries

e Tap ints Agility's Substantial Salesforce and Market Asceds
= Agility’s profeisional estes toam cn halp Svedl secasr multiudes of chent basai: -
) Sh KED Agili =
+ Major multinational customens ¥
+ Local governmaents, municipalities and cther public sector entities
» Lecal private sector brands and laaders, small & mediem arierprises

[ GoC e (@)UPAL

Strong synergies and enhanced growth potential from an established presence in key Swyl geographies

Wi i g 9 B, s ol it b ity b i i o gty slationabi | m



Swvl, a leading mobility player revolutionizing mass transit
with multiple synergistic business segments

Cansurmar

Fulfilled by SWNIL

Businoss

ed by SVWWI

Retail: users book seats on vehicles available exclusively to the Swvl platform
to commute within a given city

Travel: users book and go on leng-distance trips either on buses available
exclugivaly to the Swvl platform or on buses marketed through Swvl

Saab/Taa5: enables corporates, schools and transit agencies to provide
Swvl-powered, optimized mass-mobility solutions via Saa$ and TaaS
offerings




Why Swvl?

The ~$1 Trillion Challenge: Mass Transit is a Rigid and Qutdated Solution for the Fast Changing Maodern World

. The Swvl Solution: Responsive, Self-Optimizing, Supply-Agnostic and Asset Light Mass Transit Solution

. The Foundations: Customer Centric Operating Model Enabled by Swvl Growth Cycle

. The Visien: Global Non-Displaceable Technology Revelutionizing Mass Transit

. The Path Ahead: Accelerated Intercontinental Expansion

. The Transaction: Owerview of the Transaction and Financial Proceeds

Team and Values: Multi-Disciplinary, A-Team of Industry Vetarans on a Mission-Driven Journey to Transform Mass Transit
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Limited Safety Prohibitive Societal Cost

~10% $88 billion

of commutar demand s currantly mat by ?B% annual cost of traffic in the US H

Dubai metra
of woman in Karachi maention baing

40 minutes Mercaad on pubic wendpat ~4%

Aoraraga wait time for commuters in cities in Cost of Cairo's congestion a5

developing nations for a round-trip & percentage of Egypt's GDP &

Inefficient Su pph’ +155k Licensed buses in Cairo providing large potential supply of private buses

= ..:I:ll ”l.: = " m




Poor access and reliability are consistent features of mass transit systems,

particularly in emerging markets...

Share of urban populations with conwenient accoess to public transport; (% of ubss pop. = commslsnt scoe tc public trampo)

Ot iy, ~2u ek iy ool hivl ConvEnien soaid 1o puble

Eranupont in developed countriss v emanging market ones

13%

il Seasth Arica Maenico Migria Pabiatas Egwt

26%

LAE

Caritn B

-60% longer walt times at a station in developing vs. developed nation cities

5%

Argentica Developed Matom



... with safety remaining a concern across

many emerging markets’ public transport systems

Women's experiences of sexual harassment en public transport, (%)

Buidos Kl

B

anica Gty

L]

A%

Hairche



Governments spend billions of dollars of CAPEX and OPEX
to deliver and operate inefficient public transport systems... || —

Couniry deep-dive, Pakistan Metrobus, Rewslpindi llamabisd

~30% 55% 512.5mm

A - Actual capacity Annual operating
De'ﬁ .:1 ﬁT compared ta initial subsidy 0
S design =

Crange line, Luhoe

= 130-175 yrs to
~$1.5b 4-6%
C:$pim| . wl'l Coverage of public payback

Wransport neads
po capital spend alona

Thia i & thuanging Pabiunmn™ [ A s Ry Srniy, i st g apeaed o L mave’ B
B Matims, ~Thi, ol melg e P s s oty b o roskibnta™ (000 S, “Tr Frorct For b 101
BE2 S st From PR 2n Uirbass, Tamrmgeors aares Fiae: i Fon ki sagrabic of Fusiviaen: Fingd Ruport” (R



... this is compounded by associated societal costs that further escalate
government bills

Mumber of hours lost in congestion per person, (houn)

134 33
800 o
o4
L Lo [ BF BE 85 3
[ae—— [een i s iy [ eyt Zagats Pare Ratra Oz, Chacigg i [esre—.
Avg. annual cost of ride-hailing services, (X ol s, snsusl incsma)
5% %
£
e £ e
W v
[T Chaks Marachi Lot (= Brraniza fires ks raribury Memice City

Pukcan: Dupespboogeicl MBLECR ST T babed I Advinad [Conoms (o IVF Workd Dionomis Dt (R0
. e gy e Vs e g U ey (s 1 s e mrae b w of DRI

Soures: iria. Facs vt oo rie haing hadog
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Inefficient and underutilized quality private buses,
unable to fulfill latent mass transit demand

Inefficient bus usage

2 trips/day "

Vehicle owners typically work
for a single entity (e.g.,
corporate, school)

Vehicle owners often unable
to service multiple clients

Underutilized buses

8 monthsfyaarm

Vehicle owners tend to be out of
work during university break

Vehicle owners constantly on
the lookout for other sources of
income during down-time

Untapped potential

+155k

Private buses in Cairo alone @

Most emerging markets
present a sizable opportunity
from tourism and private
vehicle owners



The Swvl Solution e




Demand;Rﬁspoﬂsive, Self=0ptimizing,_hf:'iupply-ﬁﬁ.nostic and Asset Light Mass Tra.@sﬁmiqn
e L "1 = . -——‘1
|

Reliable and Convenient Safe I Valuable

-
Low avg walk to station (7 mins) ‘ ' Vatted drivers with background checks swwl
WA Plds haling

=T & doysin-advance booking system $ In-ride insurance for every Swl ride $110- $5.00- $6.00-

42,20 £7.00 $8.00

@ Adreonditioned and top quality <, Ability to share live ride status

T A Critical incident teams and third party Ear m ffasr than al T

H} 95% on tima pickups ™ professicnal providers W iaro Rffordabis tvanakiameativse
4.7/5 customer rafing i T One elick 05 alerts ooty ~2a5mm pounds of CO2 emissions soved
Multiple payment options L. Ability to contact/trace 6"} ~14.4mm person-hour of congestion reduced ™

Efficient supply _.J‘uﬁ Up to 7% vehicle utilization [0 Upto-2x more axpected earnings for drivors on Swrvl platform ‘

R g T
-
19




Swvl's operating system; an integrated, customer-centric
ecosystem enabled by commute-specific products

Swvl operating system

Swvl's operating model enables it to continuously utilize vehicles by
pocling demand across different use cases and seasonality, thus
significantly improving the assets’ ROI, reducing the cost structure, and
anhancing the margin apporiunity

- e

= R,

m Ratail: uieei book sasti on vahizhis svailable anchaively b2 B plitlonm
b poememabe within @ gheen ity

Travel: uian ook and go on leng ditance tips sithar on busel Sehaal
arvndatbile enclushvely b the platiorm oo on buses markeied through Swel

D — N

Sasi/Taa5 orables COMEOrates, Bohool and Wansd agenches 10 provide
$I'._HMI. ﬁ:leimh‘dmm-mleﬂr salutions via TasS and Sass
offerings



Swvl’s growth cycle is at the foundation of its operating system

Lower cost structure

NETWORK EFFECTS OF THE PLATFORM

Better selection

Adding more drivers and wehicles to the platferm anables
mare route creation

Lower average
fare per trip AS——
Croating mare routes and hivirg mare drivers enabies cross-
dispatch and & reduction in cost par KM while increasing the

aggregate eamings per driver

Shorter walk te
station distance

Denser
network

More routes lead to a denser netwark which reduces walk 1o
station distance

More drivers 9
and vehicles Better Lower cost and batter walk to station significantly improve

Customer experience customer experience and willingness to pay

Batter customar axparionce drives mare traffic and more
usirs an the platieom

Maora rides par customear



Swvl's impact in revolutionizing
mass transit

20472021

~430%
“I7TA - '20A gross
revenug CAGR (#19

37 Cities

in 16 countries (1

53mm
bookings to date 4

~1.6mm ~17k 52%

riders have commuted drivers generated of Swvl's student customer
on Swvl to date @ income from Swwl & base are female &

b Ogassaord @ bomd 408 w8 4w wored Ao o DOND 4
& #ro et AP, b wtad L etes B Tl el Gt 8 OO B i) sbherd? S P b A Ve T A e Bad et e I
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An established data infrastructure, growth cycle and business
offering that creates a robust cost barrier for competitors

Strong competitive moat with increased profitability

23% ~2X 40%

Ability to charge customers up to as much
as 40% less than a competitor given the
enhanced supply economics of Swvl

Drivers whe end up working on different
Swvl business segments expect to see up
to ~2x increase in their earnings

Of inter-city users use twe categories over
their lifecycle, significantly increasing
gross revenue and lifetime value



Introduction to Swvl’s journey that is backed by a history of
rapid and increasingly efficient expansions

= Launches in Saudi Arabia via
corporate offerings
= Dafinitive agrearmant to

= Crossed 40,000 bookingsiday
» ~$20mm {ross revanus [~166x

» Ranked #16 in Forbes Top 100 growith in 2 years) 10 2 e
F B : acquirg a controlling intarest
Startups in the Middle East » Reached 1,000 active buses on ih Shetl anneunced 81072021
= Crossed 20,000 bookingsiday % natwork

2019

T IRy L
b s Qs

= Cairo launch = Nairobi launch * BEEP groas margin improvement batwaan
* Alaxandria launch * Lahare, Karachi & beginning of 219 to end of 2020 ¢
Elamabad launches » 10,000+ drivers across 8 cities

# Launches in LAE and Jordan via corporate offerings
= 130+ ToaS clients reached

Increasingly efficient expansion in new cities

21 manths 4 months
to hit 500k bookings in first city —_— 1o hit 800k baakings in recent city
(Caira) (Karachi)




Explosive growth since inception... [B] N -

_— Pre COVID-¥3 auit Powt COWID- ¥ recowery

Annualized gross revenue, (§ mion)

=Tx
3 LESS 51
- 16 Us$ 18
r * USss
USE0.5 Uss0.9 ]
Ot Aprif Oct-18 Apr-id Detad Fobe20 Doc-21(E)
Bookings, (oo
=
r - 2,455 2,680
1,107
=25
. . 449
® 44 [E—
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...coupled with consistently improving margins
and a pathway to 30-40% gross margin

T D impeevemasnt is

Margins, (%)

TG

naingd s o
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Swvl significantly improves supply efficiency =
and drivers’ earnings power

Private Bus Driver

Inefficient bus usage

2 trips/day

Under-utilized buses

8 months/
year

Swvl Bus Driver
Driver's realized revenue, §

Efficient bus usage

~USETED

4-6 trips/day

Adequately utilized buses -US§185
12 months'f Private Bus Drivar Swvl Bug Driver @4 Trips per Day  Swvl Bus Driver 86 Trips per Day

year

ﬂm
B3 Swvel Orivet e g et P S iy B0 B e D S Al T ek 400 [ DB Y b bk L 0 Sy Lo "Dl Dol Ao i by Pt BORT. Dt



Swvl outperforms peers across the globe,
despite being the newest player

Company

Faundad

Stage

Geographic Scope

Traneit Customer Mix

207

Growth

Global

Divarsified botween
ARSI ter and intra-city),
businaseas, governmants and
transit agoncies

High

Growih/Mature

Ghlobal

Intra-city consumers and transit
BRENCIEE

Medium fo High &

Uber
wareem

2z

Mature

MENA, Indian sub-continant

Irtra-city consumer

2m

Mature

Global

Iivtar-cily Congumed

Medium

@ Shuttl

2015

Mature

Single Country

Intra-city consumar and
buginesses

hedium
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The Mechanics




Cutting-edge proprietary technology is the core of Swvl’s virtuous growth cycle and creates

a superior competitive moat

Battar nalection \

p « bb-a-w
Csngar , walkin
otk P _.-/ wation

A L
e
driwers wad o =
Rkt
o

iaew riden per customer

Reliability and convenience technology focus areas

o‘ Predict and identify latent demand

o Create routes centared around demand clusters

o Croate Dynamic Routes

Liowenr cost pinucture
O

farn par
Wi

Value for money technology focus areas

o Create cost efficient routes, schedules and plans
a Prica supply via bidding and smart assignmant

o Prica demand dynamically




Predict and identify latent demand:

Predicting demand for facilitating better selection

Swvl divides the sity inte equal arsas
(i, hexes)

Haxes are the basic unit of analysis to
build a network

Pradict and ldentify Latent Demand

+ Run regression analysis to identify major
damand pairs

+ Use tools (eg., in-app saarch data, mobile
data and social-madia listening) to
understand potential magnitude of usars”
Fsamant batwaan haxes

the City =

Capture Latent Demand and Oplimize Existing Areas

« Dwptermings which hexes to place Sl stations ot

and continues b assess:
+ Wyhare to run new routes
= Whare to reactivate routes
» Where to add / remove capacity

= Run maching bearning (ML) algorithm to praedict

natwork parfarmance if a new station were to be
added



o Create routes centered around demand clusters:

Automated route creation with an objective to maximize demand conversion

Create routes centered around
demand clusters and deliver on the
reliability promise

Damand estimation

Route creation

-]
]
+ A ML algorithm idaentifies key pockets of latent and
existing demand for & given city
+ A ML, salf-evolving maedal, defines optimum rowtes 1o
manimize demand capture, minimize network-wide
cannibalization, minimize walk 1o station distance and
dafina the right schedule tima to deploy vehicles
An abosithm assambles et of routes in cohensnt Network design Plan stitchingdriver assignment Backup wehicle assignment
plane that maximize demand capture, vehich owner 3 3 =
warnings, vohicle utilization, and driver's conveniance e, FT' T 1] t." S - =
fie., mil'llirriaﬁ distance from homedgarage to first and ‘0—‘;'—;’51 n_‘: - -' h F - :‘.'E. “ S
last station) "-". [ a—— | ST L = - k 1 e
o ] = s =
Ar “ambulance” like fleet is placed acress the netwark A ‘_'—". I . Lt ._l. b "yw - (i i | L
" - -
1o minimize the impact of vehicle breakdovnadno- ol Si B k] ':' e S
shows and maintain cuslomar promise T d 0 - > | e N



€) Create dynamic routes:
Dynamic routing improves user experience, providing greater convenience

Dynamic Routing (DR] is a proprigtary
computational technalogy developed by Swvl Ewvalation of & route dynamically
. WA DO I T ThOT
Erables Swnvl to adapt, real-time, to actual
d d pochets, as vehickes mave arcund the city
+  Creates stations on the fly to maximize demand
caplure
Idantifies tolerable travel time budgets for riders (-]
and ansures no broach of the ETA promisad 1o
customaers within the vehicle
Finds the best route that opimizes for the walk to -°
station distance snd the travel time

Converts i a real sistion il sddng the
whop will keap routs witkin prior curinmes:
vl K @ w10 SLALION DSty



Better selection ultimately expected to yield
faster profitability of routes

MNumber of searches on the platferm that meet customer promise 9, (%)

~35% increase

I 35%
- -

SJul=20 Mpr-Z

Tima to profitability per route, (sweaa)

=d0% reduction

~745% reduction

|
: |
B




€) Dynamic routing reduces walk to station,
increasing conversion to bookings and thus, margins

Average walk to station time in Cairo, (mis)

~40% reduction

w I
~25% reduction
12 I
~22% reduction
s l
T
Fab-20 Bay-20 Sopt-20 Apr-2



Create cost efficient plans and schedules:
Providing a more affordable customer ride starts with minimizing the cost per KM incurred while enhancing vehicle ROI

Machine learning (ML) algerithm “stiches”
maltiple routes into & plan

= A plan optimizes for driver comvenience and
aarnings by maximizing the driven monatized
KMs via a systom of 2-& rides por plan with a
combination of retail, travel and Taal rides

+  The algerithm helps ensure that the end paint of : y
every ride is conveniently close to the starting 1 E—
paoint of the subsaquent ride :

+  Tha model helps ensure maximum vahicle Ral ]
and maximum customes damand caplure fors e
evary vehicle
Plan stitching tool creates thousands of plans per weak while continuously
docreasing cost per KM and increasing wehicle RO



Price supply via bidding and smart assignment system:
Once a plan is created, supply is priced via bidding and plans are assigned via smart assignment system, minimizing
_ overall costs (~12% savings)

Smart assignment technology dynamically prices supply via bidding =

and cross-dispatching vehicles across different business segments i Swvl optimizes the
driver exparience

At the beginning of the week, drivers bid on plans based an

[ — L
schaduling and location preferences Drivars influsnce whan
. . . e - and where they drive
:wmﬁuun a:ma n\;t:hn: rowtes with driver based an =T =TT = Giok iranapasent sarsiige
river's nea and overall cos - T Hpd
R = — == Expected payouts por
High perfarmers rewarded with mone conveniant route plans s : ride available on portal
-

Creti-dipaich contiibaied 1o intremied ridesdiven manth and leads bo Righer diivess

warsings snd hencs, nbestion ... il contribaten 16 lwars codd per km, beading te highar Swed mangied

145 Usk s ~19% Reduction .
2 Incroase
T GEEm US§aca
USk s
1
] Agrl D Mar
# al crow-dipalched drvees Eanifigi £ drivar Tt MM



Technology allows +85% drivers retention,
while decreasing cost per KM and increasing vehicle ROI

By increasing rides per vehicle by -40%
Technology all +B5% vehicl il Weaekly rides/vehicle

4.3
I0-day rolling ratention

@ |:2 nz“‘

PP0-20 I0I0-IE PI0-F0 POI0-RE M0R0-34 POP0-36 IO20-F8 PO20-a40 FOE0-47 2020-44

Henece increasing vehicle earnings by -20% (§ USD)

EEEEREEERERCEEERERERES BEEEG NESSLr s DR s reiicis
R

Kay highlights
= While continuously reducing cost par KM using our tachnology, vahicle earnings
have sean a significant increase: P 5o
+ Significant increase of rides/vehicle by ~40% g ﬁ E E g §

e T e S RERRRRRRRREY

1 Dotw mechudier fro T o Jer B RaFlact) monthe whang greTemgnty anpossd Towid HI inckdowna_ cmating Sevi 50 oy s medes o0 hoaot B v Charten / iegue B 1T mooort the heaithcaen 1e¥. Grepn utlinston. bpveiy g highas than segriler beveis (- m

Pdoam: Dupte seectn D P
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() Price demand dynamically:

Demand is priced dynamically to give riders the optimal price at the right time based on real-time data

Dynamic user level pricing

« A ML model is continuousty running to maximize
rewanue par wehicks

«  Tha system dynamically utilizes a wide range of
positive and negative adjestments to the care pricing

+  Tha medel uses data sech as expected vahicle High
utilization at the time of ride, user convenience (walk Derand
to station distance), vser churn probability and many
mare variokles 1o defire the optimal price point

Improvesment in gross revenuasast and ulilization vi fixed pricing, i s wes)

W Uikzation
[ RASK (Grosy mwenus por svsilsbin ssat kiomatar)

Current Utilization

Peak Demand Scenario

Higher
Price

Route-level ratention

Engine predicts user reaction to pricing based on:

Active Demand Damaographics

Off-Peak Demand Scenario

= |tilization Low ’ Low < Utilization
1t Revenue Demand Price & Revenue
Bug. Rask | to ~33% vs. Fixed Pricing
Awg. Utilization T to ~16% ve, Fixed Pricing
M
f ™

Waek of
rl,'n.lm.:
ricrs - -— — - - —

Pt et ket P e (it et o Coairn Bl ot T med 1 2590

mm



Price demand dynamically:
50% increase in revenue/user & accelerated growth to hit $13/month with 60% annual gross revenue retention

2018 cohorts tock 12 months to reach $13 per month of gross revenue per user

$8.6

Jan 205 5§41 §7.8 535 $31 $8.3 0.7 $134 iz sn2 134
Feb 2019 §36 $85 533 $9.3 $82 $24 $10.9 $15.3 $144 EALE:] $135 $n.e

2020 cohorts take just 2 months to cross 513 per month of gross revenue per user

$12.0 150§y £ $n.r
$55 | $138 $168  F200 20§89 N0
$62 | $1B.3  SRA §N3 SO0 S0
$6.5 | $1B.0  $121 $95 SN9

94 37 r 26 #.ﬂ g!"‘ 41“1 #" J" f. .&f-' ﬁ" -f" ‘{p ‘dﬁafo &f'\f‘? - fﬁ:ﬁ;‘i’ .:F -:fﬂ #“f‘\f&
E 14 $155 N3
20 18980, B Giross revenue per usar

B0% + gross revenue retention after 12 months of activation

dan2ig  100% % % L1 &5%
Feb2ts  00%  94% 5% 6% Sa% % 6% Bi% % L % 6T
40 m
Motn: Duptm asCiedied 1o A ) 13 Ke L BySecr monthy mhary pverarany )t il T RIS, DR st Dy 1 MO 02 POSTNEY 54 ST ¢ SPgRAR LR 10 ISTETY 1 SEERCEns B, (v, T by saen haghe 1 reguter e | <), Sl Chow 12

et b o il 4 D Pt



Swvl consumer proprietary-tech was packaged into a suite of SaaS/TaaS enterprise product dedicated
to corporates, schools and transit agencies

Transit agencies and
businesses

business

Decoupled Taa5 Elements

Jetwork Platform

A new Saa8 product

Saa$5 product offerings

Tiered suite of services offered fo I Y "
municipalities and corporate
imetitutions who own thair fleat

Mo additional R&D capital Tier 1- Basic
resguingd Exparionce & Data Collection
Tier 2 = Advanced
Analytics
Inchusive of Tier 1
Branding L Tiar 3 - Pramium
Te % Abart Fleat Managemant
: - i N - Inchasive of Tier 14 2
i Oiptimization

Buthguting & Foracasling

Py Fac
Growth & Pricing Raal Tims PAL Tracking

Consultatree Services

Cost-plus pricing MBRs/DERS

enhances margins Dyviamis Rowting

Initial one-time fee and recurring
subscription madel for services
Basaline sarvice fea

Monthly fee per vehicle on the
matwork

Par-mile additicnal feg o —

‘“m

Taa$ enterprise product achieved exponential growth (4X in gross revenue per client),
with a net dollar retention (~115%) only achieved by the top-quintile Taa5 products



SaaS/Taa$S enterprise product achieved exponential growth (~4x in gross revenue per client)
with a net dollar retention (~115%) enly achieved by the top-quintile SaaS/Taa$S products

MNet dollar retention

Mt dollar
) W 5% W05 s 2 2EN T 10T e 1%

Swevl has managed to maintain a healthy net dollar retention rate of 115%+ shawing
its capability to grow revanue aver time with the existing pool of clients by
expanding its operations with them, hence exhibiting strong forward looking
growth potential with rising volumes month on month

Transpertation as a service

ARSI

& & F §F F F F & @ F

42m

I Revenue per client

dcinc i sacednd e B0 o ke . Meflaccin st wihasn govaremants impasad Davic- i ackdovw, cavsing Sww ia-asky ren Fesies o Roupleis v charisrs / regeiss B o sepear i hasithoan: o



Shotl expected to create a strong foothold in Europe, a full year ahead of Swvl’s expansion plans

With a presence across 22 cities in 10 countries, Barcelona-based Shotl will double Swvi's footprint and accelerate entry into
Eurcpe a year ahead of schedule; presence in Japan provides further upside 1o APAC expansion plans

Expacted to sarve 88 Swvl's European hub and platierm for
22 cities across 10 countries ¥ On August 19, Swvl announced furthar significant axpangion, as Swwl's HCa!\d Travel afarings
a definitive agreement to acquire a complement Shotfs SaaS offerings

eantrolling interest in Shatl

On-demand San5 technalogy and DRT 2 capalbilithes

*350,000 bockings to date complemant Swls dynamis reuting and TaaS ofering

Localived mass trangport focus enables Swd to capitalize on

*10% market share in Europe trands in electrification and autonomeus driving ™

A misss transit SsaS platform that partnars
with municipalities and corporations to

i e " provide on-demand bus and van )
Bhue-chip municipality and corporate client base such as ; sarvices Expacied 1o bring strong, existing relationships with industry-

Barcelonn City Council, Munich Alnport and Rimini City Council leading OEMs

Expected to further Swyl's mission of empowering underserved communities globally with safe, efficient and cost-effective mobility solutions
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Swvl aims to accelerate the build-up of a global non-displaceable
technology revolutionizing mass transit

2025 goals

~$1bn+

Annual gross revenue (0

~50% ~50%

Consumer  SaaS+Taas

. v el [pra s aew e BFL wmres Leras Be
e dasl i

£ el e 1

24

Countries @

5 continents
MEMNA, South Amarica, North
America, Europe & Asia

~30%-40%

Gross margin O

~15%
Adjusted EBITDA margin



Unlocking accelerated top-line expansion by building on

our exponential growth history

Annual gross revenug Y, § e
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Roadmap to a gross margin potential beyond 40%
without further increase in customer pricing

Unit econamics in Cairo Retsils

40% Gross margin forecasts for

Consumer segment

ars
wrid a28
L 520
T
g e
TETE
0T 008 R0 o OO FORO-08 fr ] R0
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lllustrative journey of mature markets to +40% gross margins:

Cairo Retail

Marging - Coiro Retail,

- .
....... ] T L o e
F S
Currgnt ATF CPS LHilization Stoady-state Mat-margin
GM tmpran!rm Ww]uﬂoml improvements GM hurleﬁom
Stabilize ATF  Reduce number Increase Reduce refunds
1o impeeve al batk-up cuEtomar and promos &8 &
demand and wwhicles and conversion and result of
utilization introduction of ratantion by incrgased
high-ride plans reducing WTS retention of
10 iprove through uiars, Bnd
diriver's dansifying routes reduction in WTS
aggrogate and schadules drivan by
samings and while enhancing improved
reduce CPS DR 1echnology mitwark
covarage

EBITDA
interventions

Stabilize city's
OPEX (ie..
parsonnal,
cvarhoad)
ensuring it

Becomes
raghgible in
rolation to the
rapidly
expanding
Ve

b g ey Bt

Steady-state
Adjusted EBITDA
marging






Five principles guide Swvl’s approach to
international expansion

Reliable, convenient, safe and valuable global mass-mobility technology

" Balance organie,
. Adopt a rapid-fire . . h
t h h I
Balance growth and Lead expansion :‘:fl T;:;::;L sl:at ; iterative expansion '"oirg::fa;:: ::"a
capital stewardship through high-velocity, L L g approach, focused on .
. s to build 3 dominant . Vi accelerate and sustain
across the partfolio low-friction products scaling across similar

global presence a healthy expansion

socio-economic blocks
rate



Guiding principles translate into a comprehensive expansion
approach across all categories

Existing portfolio consalidation in core geographies, creating the basis of a non-
displ ble, pre-eminent ging market mobility player

High

Full-partfolio axpaniion scross LATAM, ghaen tha market opporunity snd
avirall simslarity (business climate, compatitive [andicape, BoC0-SCONOME
imity] with come geog i

5205/ Taa5 led expansions scrots the advanced economies of Europe, the US,
and APAC, given market neods [more sdvanced public tranapont, higher reeds
for system oplimization v, system crastion) - axpansion could cocur directly o
theaugh Jvs, partnerships, ste.

Markot Potential

Full-portfolio expanion into the mare challenging South East Asian (SEA)
markots, complementing current porticlio and tapping into the high potential
citias of the region

Low High

Ease of Entry

51
Sone MRAC perides Chis



The approach translates into a well orchestrated
geographic expansion roadmap

2021 2022
| swt g
Ty

swvl
L




Swvl will follow a tried and tested approach
to accelerate portfolio expansion

Country deep-dive, Das

Standardized market-entry approach, et scused in s Bradilisn city

Targat of 30-45 days fram taam hitting

supply marketing
s Dwtermining = Dufining grow
scurzon o vty campagra for
] SOt Tt 4By
= Actyate and eech
- D-Mm rawih Lampagns
e 5 = NN
of campaigra.
u Aedpsifing khd
pbogeding wpply

Kick-start opsrations

Higll-guik lwmech campaign (el
PR, eventiy, ot )

1 Doy el abewin e disgqueed
sy

+ Dafing and plist launch Rtk

s Comphintn Biste-cwer Batwaen
i) Rn by, gl Lor sl Seam
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The Path Ahead




Detailed transaction overview

Illustrative Pro Forma Valuation (8 in mm, sxcept per shars ameunts)

PIPE bewestorns Mygpreed Share Piice 640,00
= GMBT Public Sharshaldess Pra Foema Shares Outitencing (mm) SR8
Pro Feema Eguity Vieles #1638
Lew: Fropectad hiet Cash o1 Cicas (a0
Pro Fosma Enferpries Vilus §iim
Teplinad Walustion Matricy

BV FORSE grow ieverua ™ i

lllustrative Sources & Uses
GMET Founder Shares Sourcen ¥
b GMIET Cash s Trust B
Eninterg Svwnl Sharskaiters 1000
Commined FIFE = 0w
Todsl Soareas 1845
Uses 3
‘Conh to Bafance Sheet 408

Existing Swid Sharebaldars

5% Enigtong oyl Shareboiders 1,000
Wyntratien Foe and Expendas £
Tetsl Vs rLaas

L LT T e S P e T
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Use of proceeds catalyzes Swvl’s global expansion

= Capital raise will enable Swvl to fund its geographic
#xpansion across all segments

= Rapid expansion plan 1o be in 20 countries by 2025

= Capital investment primarily allocated to growth

marketing, technology infrastructure and associated :iﬁ
g 3

people costs, as well as balstering TaaS / SanS platform

Capital Needs % (mm) ‘h
Middle East + Africa -$u0 y \‘ ‘E .'.11
Latin Amarica -50 S
Asin =35

USA » Eueope 35

Espantion Capox (5225] -0

Total Gross Capital Neads ~5300

Leas: Excess Cash Flow from Ops {50

Net Burn ~5250



Proceeds can be used to build on Swvl’s exponential growth to drive to
significant top-line growth

Annual gross revenue 7 Annual Bookings, § e ¢ mikes lasiag

“an
W Comsumer (b inme) [0 2 *
P — | CAGR (204 -25E) TH% [
4+ Toasd Bookings f=em)
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o
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Detailed financial projections

Actual
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Swvl’s valuation is attractive relative to peers

ise Value / 2022E Revenue 7, sunpe
Shased Economy Pears Median: 1Léx
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With unparalleled near and long-term growth prospects...

2021E - 2023E Revenus CAGR, %

T
Shared Econorry Pesrs bedian: 32% Baal Pears Modian: 28%
had 0%
B BN B B
£
EQ .- WA

L w m
swi gt Grob UBER (@ oirbnb "D oooroask olo A ilnein -

sorse IR
Gross s -Aa0% 24% I G0 3% BO% % % GO 5%
Margin
2023E
Al (23] ~is20% ™ 1% 12% % 21% 1% 10% ™ 2%
Margin
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...Leading to even more compelling long term valuation fundamentals...

Enterprise Value / 2024E Revenwe ', munps
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A multi-disciplinary team of industry veterans will deliver on the set opportunity
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Swvl values: differentiated ESG investment

Advancing Social Justice Reducing Prohibitive Societal Burden Lowering Carbon Footprint

+ AHordable, convenient and zafe

) _ . * Can contribute to reduced congestion + Shared mobility model can contribute to
transportation that increases social and via optimized and efficient shared reduced emissions relative to single-ride
economic equity for women maohbility options

+ Increased access to employment + ~14.4mm person-hour of « ~245mm pounds of CO2 emissions
options for drivers and other young congestion reduced saved @
professionals

+ Enables governments to bypass
significant capital expenditure and
leapfrog into the future of mobility

...while targeting robust profitability via a best-in class technology platform







Swvl’s technology ecosystem

Platform

Corporate or school
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Provides an effortless and brilliant
user experience...

Rider mobile application enables riders to access all available trips easily, find their

desired destinations, and make available stops and book in advance.
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... and a superior
driver experience

Enabling drivers to access all upcoming/past trips easily, check-in/check-out, manage finances and 24*7 support, and training modules to learn best practices.
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Enables corporate admins
to schedule rides...
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... and get optimized routes
to improve cost efficiency...
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... while having real time visibility on all rides
to ensure safety of passengers

| et ]

Ability to manitor rides in real-tima
with complate visibility over ride
timings, driver infarmation, wehiclo
types, and currant ride progress.
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Automated invoicing capability and transparency

E2E automated payment system
covaring for all paymant cases,
scenarios such as - Daily wage, km
payout, todls, fines, ete.
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Live pricing and revenue

management
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Real time analytics for informed
decision making
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100+ TaaS clients across the globe with affordable,
reliable & convenient enterprise solution
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Reconciliation from Gross Revenue to IFRS Revenue
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Reconciliation from IFRS Operating Expenses to “Other Operating Expenses”
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Reconciliation from Adjusted EBITDA to Total Comprehensive Loss
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2019 Monthly Gross and Net Margin Reconciliation
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2020 Monthly Gross and Net Margin Reconciliation
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